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Lucity On-Site 

Audit & Recommendation 

TUNE-UP 



WHAT IT IS 

• A packaged professional service designed to achieve 
maximum impact in accelerating and expanding your use 

of Lucity at a minimal cost.  Whether you are an 

advanced user or one just starting out, this tune-up will 

identify areas for improvement, suggestions for system 
configuration & workflow improvements for your 

implementation. 



WHAT IT MIGHT INCLUDE 
• Review and Optimization of Lucity 

• Assist Deployment & Configuration of Lucity Web Forms and Custom 
Dashboards 

• Review web deployment & offer configuration changes & suggestions. 
Where immediate changes or improvements can be made, Lucity can 
implement these on-site. 

• ConfigureGIS into Workflows 

• Make the most of your maps. 

• Improve Reporting and Information Distribution 

• Review your reporting requirements & suggest changes and ways to 
integrate critical data elements into your workflow process. 

• Review IT Environment 

• Review existing IT environment & compare to Lucity hardware standards. 



GOALS OF CMMS 

Basics Benefits of CMMS 

• Asset Management 

• Inventory Management 

• Work Management 

• Scheduled Preventative 

Maintenance 

• Maintenance Cost Tracking 

• Automated Notifications 

• Time Tracking 

• Timesheet reporting 

Advanced Goals 
• Key Performance Indicators: 

• Critical equipment 
availability 

• Mean time between failures 
(MTBF) 

• Maintenance backlog 

• Equipment downtime 

• Criticality 

• Cost Analysis 

• Trend Analysis 

• Automated & Advanced 
Reporting 



Getting 

it Done 

IMPLEMENTATION PROCESS 

Design Configuration Deployment Operation Analysis 

Adopting the 

New Tools 

Adapting the 

New Tools 
Determine how 

to do it with 
new tools 

Knowing what 
you need to do 

And then… ? 



WHAT IT INVOLVES 

 

 



THANKS FOR ATTENDING! 

• Where do we go from here? 

• How can I be of assistance to you? 

• sschultz@lucity.com 

 


