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Lucity FOG Implementation

 What is the problem?

« What can we do about it?
* Pick a solution

* Plan the implementation
 Start building
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FOG Program Overview

* Prevent fat, olls, grease from entering
collection system (cue AV)

* Two field inspectors for ~200+ tfacilities
« Each facillity inspected annually
 Violations require corrective action
 District bills for inspections
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Problems with paper / XLS

» Performance —snail mail pace

» Info - duplication // loss // hard to
summarize

» Expensive use of valuable staff time
« Control - hard to audit/manage

» Efficiente Probably not

« Secure? Probably nof
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The Solution: Lucity FOG

« Convert facility management from
spreadsheets to FOG facility

« Convert facllity inspections from paper
form to FOG inspection

« Convert inspection billing from
spreadsheets to FOG/EDEN dato
inferchange
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Where to start?

« Analyze existing forms
« Break down existing business process

 Interview stakeholders fo gather new
requirements

« Determine FOG data elements

» Design Lucity FOG
dialogues/forms/reports

« Builld/Test/Implement



PMO Paper form

DUBLIN SAN RAMON SERVICES DISTRICT
GREASE INSPECTION REPORT

Type of business: Type of device;
Type of inspection: Condition:
(circle one) Initial / Re-inspection / Follow-up [ Pass / Fail
Business Name: Owner/Billing name:
Business Address: Billing Address:
City: State: Zip: City: State: Zip:
| Phone Number: Phone Number:
Device location: Size: gallons:

Ibs:

Cleaned By: Phone Number:
Frequency: Date of last cleaning: Manifest #:
Tallow Bin: yes / no Company/Phone Number:

Inspeciion:




It is just a FOG inspection

« How hard can that be@

e Intferview
stakeholders
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Stay close to the customer

* but not too close




Focus on billing
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Lucity FOG DB tables
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.|.|.|.I.|||1.||I.|.|.|.I.|.|2||.|||.|||.|.|.|3.|||.|.|.|.I.|.|4.|.|.|.|||.|.|.|5||.|||.|.|.I.|.|B.|.I.|||.||I.|.|?.|.I.|.|||.I||.|3||.|.|.|.|.I.|.|g.|||.|||.|.I.
=4 |SWFOGCHK Sewer FOG Inspection Checklist Setup =
, _Da_:.ta Tables Sewer FOG Inspection Checklist Detail [
TableName ‘Description = 5 [SWFOGCHKD  |Setup <
= [SWFOGRC Sewer FOG Receiving Facility Contacts 3F [SWFOGEX Sewer FOG Extractor Info E
2 [SWFOGTRK SWFOGFA tracking table =7 [SWFOGFA Sewer FOG Facilities E
2|swFoGv Sewer FOG Facility Violations _ig SWFOGFC FOG Facilitv Contacts <
=2 |SWFOGVA Sewer FOG Facility Violations B
FOG Violations Corrective Action Sefup 23 [SWFOGFD Sewer FOG Disposal to Receiving Station | [
2 |SWFOGVC Table 20 [SWFOGFDF Sewer FOG Unit Fee Disposal Tvpe <
=3 |SWEFOGVI FOG Violations Setup Table
> |SWEOGZY Sewer FOG Facility NAICS Codes | |SWFOGFE Sewer FOG Facility Notifications E
= |SWFQOGZZ Sewer FOG Facility SIC Codes
2 |SWFOGFN Sewer FOG Inspection ]
=33 [SWFOGFNE Sewer FOG Inspection Checllist
=>4 [SWFOGFNG Sewer FOG Extractor Inspections B
Arrow means that the table was 25 [SWFOGFO FOG Facility Conversations E
incorporated into the er diagram =6 [SWFOGFT Sewer FOG Facility Notifications E
=27 [SWFOGH Sewer FOG Haulers B
=» if |SWFOGHC Sewer FOG Hauler Drivers
=21 [SWFOGHD Sewer FOG Hauler Drivers B
=0 [SWFOGHV Sewer FOG Hauler Vehicles B
=1 [SWFOGML Sewer FOG Facility Maintenance Log Info ]|
=22 [SWFOGPO Sewer FOG PumpOuts H
2|3 [SWFOGR Sewer FOG Recetving Station B
] |




FOG Entity Relationship Diagram

LUCITY FOG MODULE
EMNTITY RELATIONSHIF DIAGR AM
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EDEN Accounts Receivable
Entity Relationship Diagram

s Document Entry Tables ™ s Customer Tables
ESRDATAD ESRCASHD
CUST_ID Intager FK1 [DOC_NO Integer
CAT_CODE char(g) LINE_NO Integer ESRCUSTR
DOC_NO Intager SUB_LINE_NO |Integer
LINE_ID amallint CUST_ID
INV_DOC NC | imteger
RECURRING_DOC| char1) INVLINE NC | integer TRACKING ID
FLD 1 chan2l) CAT CODE  |ch CUST_NO
FLD 2 chan20) PAID_AMT dedmal14.2) LEVEL 1
FLO 3 chan2n) DISC_AMT gecimal14.2) LEVEL 2
FLD 4 chan2l) ON_ACCT_ANT | dedimaii 14.2) LEVEL 3
FLO_S chan2l) PAY SELECT |char() = o LEVEL 4
FLO& chan2l) PAYDFF_AMT | cedmali14.2) LEVEL 5
FLO_T chan2l) PAYDOFF FLAG |char(1) FK1 | CUST ID Intager LEVEL &
FLO 3 chan2n) CREDIT_AMT | gecimal14.2) CAT CODE char(g) LEVEL 7
FLO 3 chan2) | N " - LEVEL 3
FLD_iD chanam) [ ~H " 'START_DATE datetime LEVEL 2
FLD_11 chan2l) $ END_CATE datetime LEVEL_1D
FLO_12 chan2l) S5RD0CER PREV_BILL_DATE | datetime CUST_TYPE_CODE
FLO_13 chan20) LAST EILL DATE | datstime LAST NAME
FLO_14 chan20) DOC_NO — FIRST_NAME
FLO_1S chan20) CARE OF
DOC_TYPE ADOR_DiSP
¢ BILL OR_PEN ADOR_SORT
! DOC_GROUP UNIT RO
o] BATCH MO gﬁgﬁ_z
FK1 (cusT_ D
=L BILLER_NAME STATE
FK1.FK2 [ DOC_NO Intagar BILLER_PHONE COUNTY
LINE_NO smetlint FISCAL_CLASS =il COUNTRY
SUS_LINE_NO smeallint USER_NO MODULE_ABBR ar
DoC_DESC ADDR_COOE
RECURRING._DOC REAZON_CODE FK1 | MOD_REF_ID
FK2 LINE_ID DOC_YEAR ADDR_TYPE
DOC_DATE
DOC_TIME HAME
DOC_STATUS CONTACT
TERMS_CODE ADDR_1
DUE DATE ADDR_2
DISC_DATE ADDR_SORT
DISC_PCT cITY
BILL TC _CODE STATE
SHIF_TO_GODE ]
INST_CODE CAR_RTE
) INSTRUCT_ID COMMENTS
X i chan1) 15 WAREHOUSE
WORK_ORDER_NO | cham1) PHONE
TASK_NO chan 1) FAX
SUB_TASK NO [ chamiD) EMAIL
PROJECT_NG chan 1)
ESRMEMOD = ESncshen
Pt e FK1 [CusT_ID
FK1 |DOC_NO mwm STATUS REF_CUST_TYPE
LINE_NO amall SEPmAL_QUEUE REF_CUST_NO
cusT ID \nteger PO————————HH CURR_APPROVAL_LVL
15_ATTACHED G'Ej] CURR_APPROVER
EMO_DATE | datetime
MEMO_TIME | datetime
MEMO chanss)
ESRRCCMD
RCPT_DOC_NO | Intagar pC
CM_TRAN_DOC._NO| Intager W 0T ConE
decmal{12.2) STATEMENT_FERIOD
chan) STATEMENT_CODE
Integer CREDIT REF cnarnzs) SEND_LATE NOTE
Integer CREDIT_TOTAL decimal{14,2) DENALIZE

PAY_FEN_FIRST




Detailed Design phase

 Work in progress here
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Summary

* Veni, Vidi, Vici - not really
' « Questions?
« Similar issues at your agencye




