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Lucity FOG Implementation 

• What is the problem? 

• What can we do about it? 

• Pick a solution 

• Plan the implementation 

• Start building 

 



FOG Program Overview 

• Prevent fat, oils, grease from entering 

collection system (cue AV) 

• Two field inspectors for ~200+ facilities 

• Each facility inspected annually 

• Violations require corrective action 

• District bills for inspections 

 



Problems with paper / XLS 

• Performance –snail mail pace 

• Info - duplication // loss // hard to 

summarize 

• Expensive use of valuable staff time 

• Control – hard to audit/manage 

• Efficient? Probably not 

• Secure? Probably not 



The Solution: Lucity FOG 

• Convert facility management from 

spreadsheets to FOG facility 

• Convert facility inspections from paper 

form to FOG inspection 

• Convert inspection billing from 

spreadsheets to FOG/EDEN data 

interchange 



Where to start? 

• Analyze existing forms 

• Break down existing business process 

• Interview stakeholders to gather new 

requirements 

• Determine FOG data elements 

• Design Lucity FOG 

dialogues/forms/reports 

• Build/Test/Implement 

 



PMO Paper form 

 



It is just a FOG inspection 

• How hard can that be? 

• Interview  

stakeholders 

 



PMO Business Process Blueprint 

 



Stay close to the customer 

• but not too close 



Focus on billing 

 



Bill for inspections 

 



Lucity FOG DB tables 

 



FOG Entity Relationship Diagram 

 



EDEN Accounts Receivable 

Entity Relationship Diagram 

 



Detailed Design phase 

• Work in progress here 
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Summary 

• Veni, Vidi, Vici – not really 

• Questions? 

• Similar issues at your agency? 


